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This document has been translated using machine translation. 
Internal links and documents can be provided upon request.  
Mid-term review Results Report  
202505001/V.2.0/DEF 
 
1. Introduction and summary 
 
The Business School reviews the implementation status of its strategy 2023-2026. This mid-term review (MTR) shows the status of target 
achievement and identifies any need for action. It, therefore, serves to ensure quality and plan the further implementation of the strategy.  
The MTR contains an overview of the strategic objectives, necessary adjustments and the implementation status by area.  
 
The evaluation shows that the Business School is largely on track to achieve the goals set. The strengths of the current strategy are the clear 
orientation of the transversal focus topics, the coordination with the university strategy and the profiling of the Business School as " THE Business 
School with a sustainable impact in Switzerland". 
 
The challenges in implementing the strategy lie in the wide range of objectives that have not yet been prioritized everywhere, as well as in 
conflicting objectives and the fact that responsibilities are still unclear in some cases. At the management team retreat in January 2025, these 
optimization potentials were identified, and measures were taken to further optimize the strategy implementation process. 
 
The positive development of the Business School is also perceived externally, as the stakeholder survey in October 2024 shows. The Business 
School is seen as structured, dynamic, modern and well networked. The focus on sustainability and internationalization is highlighted as a unique 
selling point. This is confirmed by the Universum Talent Survey 2024. Students associate sustainability and innovation closely with business school, 
which means that we set the benchmark in these areas compared to our direct competitors. 
 
There is potential for optimization in practical relevance. The negative trend in this area shown in the course evaluations could be linked in 
particular to the increase in academic research profiles in the course of AACSB accreditation. The business school management has recognized this 
and is taking measures to bolster this development. 
 
In the areas of teaching, research and internationalization, strategic objectives were reformulated or merged due to personnel realignment, the use 
of synergy effects and content-related considerations.  
Completely new strategic objectives have been included for the topic of Diversity and Inclusion (DEI). This should give new impetus to this 
important area. 
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2. Fundamentals 
 
These statements on the status of implementation of the strategic goals and the resulting conclusions are based on the following quantitative and 
qualitative data: 
 

• the 2024 qualitative survey from the management team on the implementation of the strategic goals 
• the self-assessment carried out by the persons responsible for the respective goals during the workshops held at the business school 

management retreat in January 2025 
• the KPIs defined for the individual targets, insofar as these are available for the years 2023 and 2024 
• the EFQM results 2022 
• the 2024 course and degree program evaluations data 
• the Universum Talent Survey 2024 data 
• The results have been discussed with the business school Advisory Board in May 2025 

 
During discussions on the MTR a comprehensive set of KPIs was created which will be used to measure the progress of strategy implementation for 
the coming years 2025-2026. There are currently some gaps in the recording of KPIs. On the one hand, this is due to the reformulation of strategy 
goals and corresponding KPIs. On the other hand, certain KPIs were not yet recorded in 2023 and 2024 due to a lack of appropriate tools.   
In order to support the estimates of target fulfillment, the implementation status of the annual goals for 2023 and 2024 is also included (see 
Appendix d). 
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3. Strategic Goals 
 
The shared fields of activity and the strategic fields of activity as well as the strategic goals deriving from those areas were discussed at the 
management team retreat in January 2025, both in the thematic workshops and plenary sessions, with regard to their topicality and any necessary 
course changes/adjustments. The following shared fields of activity and strategic fields of activity are taken from the 2023-2026 Business School 
strategy. The numbers do not represent any prioritization (see Fig.01).  
 
The following list of topics and strategic objectives is taken from the 2023-2026 strategy and does not represent prioritization (see Fig. 1). 
 

 
Figure 11 

 
*Shared field of activity 1b "Circular economy" is now grouped under strategic field of activity 5 "Sustainable development".  
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For reasons of readability, the strategic goals, the KPIs and the associated data are presented in tabular form. The visualization of target 
achievement is displayed in the form of a traffic light system. The colors are defined as follows: 

 The data on the KPIs, the qualitative survey and the results of the workshops at the January 2025 management team retreat show that the 
implementation of the strategic objectives is on track.  

 The data on the KPIs, the qualitative survey and the results of the workshops from the January 2025 management team retreat show that the 
implementation of the strategic objectives is not yet at the desired level. Measures have been taken to address this. As a rule, target fulfillment is set to 
yellow for newly formulated and reformulated strategic objectives, as implementation has not yet taken place in the strategy period under review and the 
corresponding KPIs for the next two years are still being developed in some cases.  

 The data on the KPIs, the qualitative survey and the results of the workshops from the January 2025 retreat show that the implementation of the 
strategic objectives is behind schedule. The implementation of the strategic objectives is at risk. Measures have been taken to address this. 
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1a) Shared field of activity: Entrepreneurial thinking and acting 
 

The Business School is generally making good progress in the area of "Entrepreneurship" although the results of the AoL measurements in 
2024 are not yet satisfactory. Nevertheless, measures have been taken here. Among the measures taken, the questionnaire for the AoL 
measurement will be reviewed again. As part of the Master’s revision 2025 project (M2025), the topic of entrepreneurship will be anchored in 
the course structure at the beginning of the master’s degree programs.  
 

 Strategic goal Customization KPI Source Data Target value Target 
fulfillment 

1 We are represented 
with our contributions 
in internationally 
recognized journals 
and conferences, and 
are the central contact 
for the focus topics 

-- Number of publications in 
internationally recognized journals 
and inputs at conferences (in the 
field of entrepreneurship) 
 

Extract of school 
publications for 2024 
from ARBOR  
 152 

Maintain or 
increase 
number 

 

2 Our students have 
extensive knowledge in 
strategic focus areas.  

-- Number of modules per focus topic 
(entrepreneurship) in the degree 
programs 

Curriculum Map 
 

BSc BA: 38 
BSc IBA 21 
BSc AI: 18 
MSc BA: 8 
MSc BIT: 1 
MSc Digi: 16 

Maintain or 
increase 
number 

 

Average learning success AoL 
measurements Learning Goal 
"entrepreneurial mindset" 

Survey on the 
perception of the 
quality of degree 
programs at BFH, 
Key figures BFH 
Controlling Cockpit 
February 2025, 

Cockpit: 3.34 out 
of 4 scale 
 
 AoL 
questionnaire 
Mindset: 2.60 out 
of 5 scale3 
 

Cockpit:3 
from 4  
 
 AoL Mindset 
questionnaire: 
3.75 out of 5 
 
 

 

 
2 Journals on the AACSB list of recognized journals. 
3 No evaluation for MScBIT due to low response rate. 
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Version 2.0, 
18.02.2025 
 
Dashboard AoL 
Measurements 2024 
 

3 We work with practice 
partners to develop 
innovative solutions for 
practical applications 

-- Number of practical applications 
developed with partners 
 

Project Management 
Tool 

3 

Maintain or 
increase 
number  

4 We support students 
and employees in 
launching and 
implementing 
entrepreneurial 
initiatives 

-- Number of entrepreneurial initiatives 
supported by the first point of 
contact 
 

Manual entry by the 
first point of contact 
Entrepreneurship 

4Total number of 
coaching sessions 
60 ; 
Number of initial 
interviews 34; 
Number of 
entrepreneurial 
projects managed 
115 

2025: 
Maintain 
number 
 
2026: 
Increase 
number by 
10% 

 

 
 

  

 
4 Number of coaching sessions includes all coaching interactions - i.e. initial meetings and follow-up coaching sessions. 
5 Entrepreneurial initiatives that go beyond an initial meeting count as a project. 
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1c) Shared field of activity: Digital Technologies 
 

The strategic objectives in the area of digital technologies have largely been met. There is still a need for optimization in the area of internal 
digitalization. For 2025, a corresponding annual target (annual coal 7c) for the digitalization of processes at the Business School was adopted 
by the school’s management.  

 
 Strategic goal Customiza

tion 
KPI Source Data Target value Target 

fulfillment 
1 We are represented with 

our contributions in 
internationally recognized 
journals and conferences 
and are the central contact 
for the focus topics 

-- Number of publications in 
internationally recognized journals and 
inputs at conferences (in the field of 
digital technologies) 

 

Extract of school 
publications for 
2024 from ARBOR 
 12 10  

2 Our students have 
extensive knowledge in 
this area 

-- Number of modules in this topic in the 
degree programs 

Curriculum Map Digital Literacy 
BSc BA: 45 
BSc IBA 33 
BSc AI: 23 
MSc BA: 11 
MSc WI: 1 
MSc Digi: 17 

 
Maintain 
number  

 

Average learning success AoL 
measurements Learning Goal "Digital 
Literacy" 

Survey on the 
perception of the 
quality of degree 
programs at BFH, 
Key figures BFH 
Controlling Cockpit 
February 2025, 
Version 2.0, 
18.02.2025 
 
 
 

Cockpit: 
3.1 out of 4 scale 
  
Thesis 
measurement 
(digital literacy): 
89% Well Achieved 
& Achieved 
 
 

Cockpit: 
3 from 4 
 
Thesis 
measurement 
(Digital 
Literacy): 80 
% Achieved 
& Well 
Achieved 
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Dashboard AoL 
Measurements 
2024 
 

3 We work with practice 
partners to develop 
innovative solutions for 
practical applications 

-- Number of practical applications 
developed with partners 

 

Project 
Management Tool 

Digitization 
34 
 

>20 projects 
with partners 

 

4 We support students and 
employees in launching 
and implementing 
entrepreneurial initiatives 

-- Number of entrepreneurial initiatives 
supported by the first point of contact 

 

Manual entry by 
the first point of 
contact 
Entrepreneurship 

Already included in 
the "entrepreneurial 
action" topic area 
(see respective 
chapter) 

 

N/A 

 

5 Internal digitalization is 
being driven forward 

Reformulati
on MTR 
2025 

User satisfaction with the school tools 
 

Employee survey 
school 

To be implemented N/A 
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1d) Shared field of activity: Micro-plans 
 

The micro-plans are derived directly from the AACSB requirements. The strategic goals listed here correspond with the areas of Entrepreneurial 
Thinking & Acting as well as Sustainable Development. Due to the importance of the micro-plans for AACSB accreditation and in order to be 
able to report this objective transparently to AACSB, the micro-plans are now explicitly stated in strategic planning. 
The targets are partially met. There is a need for improvement, as already mentioned in 1a, due to results from the AoL measurement in 2024. 
A corresponding annual target for 2025 was adopted by the Business School management team. As part of quality assurance in the area of 
teaching, various development measures have already been initiated at the module level.  
 

 Strategic goal Customization KPI Source Data Target value Target 
fulfillment  

1 Our students have 
extensive 
knowledge in this 
area 

-- 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Average learning 
success AoL 
measurements 
Learning 
goal/entrepreneurial 
mindset and digital 
literacy 

Survey on the 
perception of 
the quality of 
degree 
programs at 
BFH, key 
figures BFH 
Controlling 
Cockpit 
February 2025, 
Version 2.0, 
18.02.2025 
 
Dashboard AoL 
Measurements 
2024 
 
 

- Entrepreneurial 
Mindset 

Cockpit: 
3.34 out of 4 scale 
AoL questionnaire 
Mindset: 
2.60 out of 5-scale 
 
- Digital Literacy 
Cockpit: 
3.28 out of 4-scale 
Thesis measurement: 
88 % Achieved/Well 
achieved 

 
Cockpit:3 of 4 
(Target values 
for both 
Entrepreneurial 
Mindset and 
Digital Literacy) 
  
AoL 
questionnaire 
Entrepreneurial 
Mindset: 3.75 
out of 5 
 
Thesis 
measurement 
(digital literacy): 
80% well 
achieved & 
achieved 
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2 Our students have 
extensive 
knowledge in this 
area 

-- Number of modules 
per focus topic in 
the degree 
programs 

Curriculum 
Map 
 

- Entrepreneurial 
Mindset 

BSc BA: 38 
BSc IBA 21 
BSc Digi: 18 
MSc BA: 8 
MSc BIT: 1 
MSc Digi: 16 
 
- Digital Literacy 
BSc BA: 45 
BSc IBA 33 
BSc Digi: 23 
MSc BA: 11 
MSc BIT: 1 
MSc Digi: 17 

 
 
 
Constant or 
increasing 
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2 Strategic field of activity: Teaching and Future Skills 

  
The values from the 2024 qualitative survey from the management team on the implementation of strategic objectives, the self-assessment of 
the responsible persons and the data on the defined KPIs show that the business school is largely on track in this area. The results of the survey 
on the perception of the quality of degree programs at BFH 2024 (published in February 2025) show that there is still potential for optimization 
in the area of teaching quality. Various annual objectives (annual goals 3a, 3c, 3d) for the year 2025 address the topic at process and content 
level and contain corresponding measures. The 2024/2025 quality initiative on Constructive Alignment in teaching also contributes to the 
implementation of this strategic goal. 
 

 Strategic goal Customization KPI Source Data Target value Target 
fulfillment 

1 Successful continuation of 
existing degree programs 
 

Reformulation 
MTR 2025 

Number of students 
(New enrollments all 
degree programs, 
(calendar week17) 

Power BI, 
competitor analysis, 
students 

393 Maintaining the 
number of 
students 

 

 

Recommendation/ 
University satisfaction 

 

Survey on the 
perception of the 
quality of degree 
programs at BFH, 
Key figures BFH 
Controlling Cockpit 
February 2025, 
Version 2.0, 
18.02.2025 
 
 
 

74% 
 

Business School 
values are based 
on the BFH 
university target 
values. These are 
still to be 
determined for 
the entire 
university, 2025 
and 2026. 

 

2 Alignment of quality 
development and quality 
assurance with AACSB (AoL) 

--- --- --- --- --- 
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3 Empowering employees with 
regard to future-oriented 
didactics (AI, future skills) 

Adaptation of 
the MTR 2025 
formulation 

Lecturer teaching skills  Survey on the 
perception of the 
quality of degree 
programs at BFH, 
Key figures BFH 
Controlling Cockpit 
February 2025, 
Version 2.0, 
18.02.2025 
 

79% 
 

Business School 
values based on 
the total BFH 
university target 
values. These are 
still to be 
determined for 
the university, 
for 2025 and 
following year 

 

4 Maintaining or increasing 
market share 

-- Market share 
 

Power BI, 
competitor analysis, 
Market share 
Switzerland-wide 
(by students) 

6.2% (2023) 

Maintain or 
increase share 
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3 Strategic field of activity: Research 

 
The values from the 2024 qualitative survey from the management team on the implementation of the strategic objectives, the self-assessment 
of the responsible persons and the data on the defined KPIs show that the Business School is largely on track in this area. At present, some data 
on the defined KPIs has not yet been recorded in the desired form. At the 2025 retreat, objectives were reformulated in the area of research.  
The adjustment of objective 1 takes account of the fact that the institutes have already sharpened their profile. The original objective has 
therefore largely been achieved. The new objective is intended to further consolidate the institutes and their topics.  
The impact orientation of research takes place through various initiatives (implementation of the impact concept from the university and 
implementation as part of the micro-plans (see 1d). 
 

  Strategic goal Customization KPI Source Data Target value Target 
fulfillment 

1 Further strengthening of the 
institutes 
 

Reformulation 
MTR 2025 

Number of projects in our 
focus areas 

Project 
Management Tool 

Digitization 80; 
Entrepreneurship 10; 
Circular economy 8 

Maintain or 
increase 
number 

 

 

Publications in our focus 
topics, plus citations per 
institute 

Extract of school 
publications for 
2024 from ARBOR 
 

Currently no precise 
evaluation possible 
from the ARBOR 
extract. 

Currently no 
determination 
possible, as no 
evaluation is 
available.  

 

2 Ensuring the impact 
orientation of our research 
 

-- Share of projects with 
practice and implementation 
partners 

 

Project 
Management Tool 

 
51 

 

Maintain or 
increase share 

  

3 Focus on collaborative 
research approaches 

-- Share of projects with 
internal collaboration 

Project 
Management Tool 

Data is not yet 
recorded in this form 
in the Project 
Management tool 

 

Currently no 
determination 
possible, as no 
evaluation is 
available. 

 

Share of projects with other 
universities 

Project 
Management Tool 

21 
Maintain or 
increase share 
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Share of projects with 
international partners 

Project 
Management Tool 8 

Maintain or 
increase share 

 
Share of projects with school 
collaboration partners 

Project 
Management Tool 9 

Maintain or 
increase share 

 
4 Ensuring financial 

sustainability in research at 
the institutes 
 

Reformulation of 
MTR 2025 
 

Amount of third-party 
funding in the institutes 

 

Third-party 
funding analysis, 
extract from 
Controlling for 
2024 

 

CHF 
4,520,433.16  

 

Third-party 
funding target 
from the 
university 
development 
and financial 
planning tool 
2025: 
CHF4,543,000.0  
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4 Strategic field of activity: Continuing education  

 
The figures from the 2024 qualitative survey from the management team on the implementation of the strategic objectives, the self-assessment 
of those responsible and the data on the defined KPIs show that the Business School is well on track in continuing education.  
The permeability of the areas of teaching and further education could be increased. The possibilities in relation to this issue are still being 
explored. 
 

 Strategic goal Customization KPI Source Data Target value Target fulfillment 

1 Increased flexibility in 
terms of the length of 
lessons/time units 

Reformulation 
MTR 2025 

Number of students in 
continuing education 

Budget and 
performance 
planning  

Total: 1,374 
financial statements 

Increase number 

 

2 Improvement of 
digitalization & 
processes 

-- Satisfaction with the 
study organization 

Survey of 
continuing 
education students 
 

Satisfaction 
Content 
Value achieved: 
89% [84%, 92%], n = 
314 

  
Increase in 
knowledge 
Value achieved: 
91%, [87%, 94%], n 
= 311 

  
Organization 
satisfaction 
Value achieved: 
89%, [85%, 92%], n 
= 310 
 

Satisfaction 
Content 
Target value 
university: 85%  

 
Increase in 
knowledge 
Target value 
university: 85%  

 
 

Organization 
satisfaction 
Target value 
university: 85% 

 
 

 

3 Increasing the brand 
& customer 
experience 

-- Recommendation rate 
for further training 

Survey BFH 
Reporting 

Value achieved: 
86%, [81%, 89%], n 
= 307 

Recommendation 
rate  
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 Target value 
university: 85% 
 
 

Number of participants 
(alumni) Events 

 

Manual evaluation 
by further training 
 

Number of 
participants: 23 
 

Increase number 

4 Cooperation & 
educational 
partnerships 

-- Number of customers 
for training-related 
services 

 

Manual evaluation 
by further training 

Number of 
participants: 223 
without BFH (with 
BFH 258) 

 

 Maintain number 

 
Number of customers 
external training 
courses (organizations) 

Manual evaluation 
by further training 

B2B customers: 6 
without BFH (with 
BFH 7) 

Increase number 
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5 Shared field of activity: Sustainable Development / Circular Economy/DEI 
 
The Business School is largely on track in this area. As some of the strategic goals were reformulated or reworded in January 2025, they will be 
set to yellow for the time being in terms of target fulfillment.  
In order to formally simplify the cascade of objectives and exploit synergies, the shared field of activity "Circular economy" (formerly Objective 
1b), was merged with the topics "Diversity, Equity & Inclusion (DEI)" and "Sustainable development". New DEI goals were also formulated.  
The activities of the "Circular Economy" area are currently strongly focused on the current NCCR application.  
 
 

 Strategic goal Customization KPI Source Data Target value Target 
fulfillment 

1 Sustainable mindset in 
action/operation 

Reformulation MTR 
2025 

CO2 footprint at the 
Marzili campus 
 

To be developed Figures are 
currently only 
recorded at the 
university  level as 
a whole. 
Recording still 
needs to be 
developed at the 
Business School.  

Currently no 
determination 
possible, as no 
evaluation is 
available. 

 

CO2 emissions from 
flights 

Flight tool 173,267kg CO2 
(93 flights) 

BHF target value: 
-10% annually 

2 Sustainable Mindset in 
Action/ Teaching 

Reformulation MTR 
2025 

Average learning 
success AoL 
measurements 
Learning Goal 
"Sustainability 
Mindset" 

Survey on the 
perception of the 
quality of degree 
programs at BFH, 
Key figures BFH 
Controlling Cockpit 
February 2025, 
Version 2.0, 
18.02.2025 
AoL Dashboard  

Cockpit: 
3.29 on 4-scale 
 
AoL questionnaire 
Mindset: 
3.26 on a scale of 
5 

Cockpit: 3 out of 
4 
  
AoL Mindset 
questionnaire: 
3.75 out of 5 
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3 Sustainable Mindset in 
Action/Research 

Reformulation MTR 
2025 

Number of 
publications in 
internationally 
recognized journals 
and inputs at 
sustainable 
development 
conferences   

Extract of school 
publications for 2024 
from ARBOR 
 

10 

Maintain or 
increase number 
 

 

4 Sustainable Mindset in 
Action/Practice 

Reformulation MTR 
2025 

Number of practical 
applications 
developed with 
partners 

Project Management 
Tool 
 

 
19 

 

Maintain or 
increase number 
  

5 Diversity, Equity & Inclusion Reformulation of 
MTR 2025 

-- -- 

-- 

Newly defined 
target, so KPIs 
and target 
values still need 
to be defined.  
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6 Strategic field of activity: Faculty Management 

 
Thanks to the efforts of the employees of the Business School, objectives in the area of faculty management have been achieved. The results of 
the 2024 qualitative survey from the management team on the implementation of the strategic objectives and the self-assessment of those 
responsible, also show that the Business School is on track here.  
 

 Strategic goal Customization KPI Source Data Target value Target fulfillment 

1 Faculty meets the requirements of 
AACSB in terms of quantity and 
quality. 

-- SA > 40 %; SA + 
PA + SP + IP = 
90 %; AF < 10 % 

 

Report AACSB 
February 
2025, 
Standard 3, 
Faculty 
Management  

 

SA: 46.9%;  
46.9% + 15.6% 
+ 14.2% + 
19.7% = 96.4%  
AF: 5% 

 

SA > 40 %; SA + PA 
+ SP + IP = 90 %; AF 
< 10 % 

  

2 The faculty's AACSB-relevant 
attributes are recorded using the 
faculty tool. 

-- -- -- 
 

-- -- 
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7 Strategic field of activity: Communication and partner management  

 
In communication and partner management, the results of the 2024 qualitative survey from the management team on the implementation of 
the strategic objectives, the self-assessment of those responsible and the data on the defined KPIs show that the business school is largely on 
track. The strategic objectives, including the corresponding KPIs, some of which were reformulated or revised during the Business School 
management retreat in January 2025, are set to yellow in terms of target achievement as they will not be implemented until the coming strategy 
year 2026. At the retreat, potential for improvement was identified and corresponding measures (annual goals 9a, 9b and 9c) were defined to 
sharpen the strategic focus of this topic area and the range of communication services better adapted to the requirements of the institutes.  
 

 Strategic goal Customization KPI Source Data Target value Target 
fulfillment 

1 Positioning and placement of 
key topics on communication 
channels BFH. 

Reformulation 
MTR 2025 

Shares of posts related to 
our focus topics on social 
media (LinkedIn).  
 
New:  
 
Engagement rate (clicks, 
likes, shares) / 
impressions): This figure 
shows whether we are 
really addressing the 
topics that interest our 
target group 
 
Number of followers: 
This figure shows the 
reach of school on social 
media and is therefore a 
good indicator of how 
many people we reach 
with our posts.  

To be developed (Figures will be 
submitted later) 

Figures 2024 
regarding 
engagement rate 
and number of 
followers 
 
(Figures will be 
submitted later) 
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Communication measures 
in the area of the annual 
themes. 

To be developed New target from 
2025 on, so no 
data could be 
collected here. 

Currently no 
determination 
possible as no 
evaluation is 
available. 

 

2 Business school's public 
commitment becomes visible 

Reformulation 
MTR 2025 

Number of community-
related events open to the 
public. 

Manual 
recording on the 
part of 
communication 

58 

Implementation of 
socially relevant 
events 
58 

 

3 Business school establishes and 
maintains a network of relevant 
cooperation partners 

-- Number of projects/events 
with partners in the Bern 
region 

Manual 
recording on the 
part of 
communication 

34 

Organizing events 
with relevant 
partners from the 
region  
34 
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8 Strategic field of activity: Internationalization 
 

In the area of internationalization, a new head of the International Office (IO) was appointed in mid-2024. The associated adjustments to the 
strategic objectives will be implemented over the next two years. Target achievement was therefore set to yellow.  
No data has yet been collected on the KPIs for the newly defined or reformulated strategic objectives.  
 

 Strategic goal Adjustments KPI Source Data Target value Target 
fulfillment 

1 The sustainable 
internationalization of 
students and staff is 
promoted and a balance 
between virtual and 
physical exchange is 
sought. 

Reformulation MTR 
2025 

Number and choice of 
COIL modules 

 

List IO -- Data has not yet 
been collected. 
Target values 
are set on the 
basis of the 2025 
figures 
(baseline). 

 

Student Mobility IN/OUT 
 

List IO Outgoing: 
42  
Incoming: 
45 
 

Maintain or 
increase number 

 

Staff Mobility IN/OUT 
 

To be developed -- Data has not yet 
been collected. 
Target values 
are set based on 
the 2025 figures 
(baseline). 

 

2 Promotion of strategic 
internationalization of 
students and employees in 
the three global core 

Reformulation MTR 
2025 

Number and choice of 
COIL modules 

List IO -- Data has not yet 
been collected. 
Target values 
are set based on 
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markets: Europe, North 
America and emerging 
markets or markets with 
high growth potential. 

the 2025 figures 
(baseline). 

Student Mobility IN/OUT List IO Outgoing: 
42  
Incoming: 
45 

 

Maintain or 
increase number 

 

Staff Mobility IN/OUT 
 

To be developed -- Data has not yet 
been collected. 
Target values 
are set based on 
the 2025 figures 
(baseline). 

 

3 Aligning international 
partnerships and programs 
with the Business School's 
strategic priorities - 
entrepreneurship, 
digitalization and 
sustainability. 

Reformulation of 
MTR 2025 

Number of existing and 
new exchange 
programmes that 
include one or more of 
the three strategic 
themes - 
entrepreneurship, 
digitalization and 
sustainability - in the 
form of curricula, joint 
research or cooperation 
projects 

To be developed -- Data has not yet 
been collected. 
Target values 
are set based on 
the 2025 figures 
(baseline). 

 

Number of students 
participating in English-
language modules 

 IS-A Academia  
 

-- Data has not yet 
been collected. 
Target values 
are set based on 
the 2025 figures 
(baseline). 
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Number of employees 
who teach English-
language modules 

IS-A  
 

-- Data has not yet 
been collected. 
Target values 
are set based on 
the 2025 figures 
(baseline). 

 
 

 

Number of international 
co-authors 

Extract from ARBOR 
for 2024  

Not currently 
recorded in this 
form in ARBOR. 

Currently no 
determination 
possible as no 
evaluation is 
available. 
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4. Outlook 

The current strategy period is nearing its conclusion. The strategy development process for the coming period 2027-2030 will be completed by 
the end of 2025 at the latest. This means that the Business School 2027 strategy process can be optimally aligned with the university strategy 
process (strategy 2027). The midterm review offers a valuable opportunity to systematically incorporate the insights gained and outline initial 
perspectives for the future strategic direction. 

The results of the Business School management retreat in January 2025 make it clear that diversity, equality and inclusion (DEI) topics will 
continue to gain in importance in the context of social sustainability. Given this importance, it should be ensured that these topics are also 
structurally and conceptually integrated into the next strategy. In addition, the school’s management team decided during the retreat that 
Sustainable Mindset in Action should also be anchored as a strategic goal in the 2027-2030 strategy period. 

The strategy is implemented via annual target-setting processes, with target achievement being measured using defined key performance 
indicators (KPIs). The mid-term review revealed that data has not yet been collected for some of these KPIs. The underlying recording processes 
in the respective systems have now been identified and appropriate measures are being taken to ensure that the relevant data can be 
systematically recorded and evaluated from 2026 onwards.  

 
5. Attachments  

 
a) Results of qualitative survey 2024 
b) KPIs (tabular overview)   
c) Annual targets 2025 
d) Brief overview of table Fulfillment status of annual targets 2023 and 2024 


