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The module is highly practice-oriented. We invite guest lecturers and experts
from the field: e.g. corporate social responsibility managers, purpose-driven and
socially innovative startups, founders and sustainable entrepreneurs

Entry Requirements

None

Learning Outcomes
and Competencies

After completing the module, students will be able to:

reflect upon the importance of corporate social responsibility (CSR) for local,
national and global value chains and recommend tools and methods to promote
and control CSR in the fields of agriculture, food and forestry;

critically reflect upon the role of corporations in contributing to sustainable
development and understand the relationship between business and society
(business ethics);

understand the concept of purpose-driven business innovation and sustainable
business in practice;

analyse organisational change processes and apply systemic thinking to identify
leverage points for sustainable transformation;

develop strategies for stakeholder engagement and communication to overcome
resistance and embed purpose-driven business innovation within organisations;
manage and improve existing production and management processes, and to
design new ones in a more sustainable way;

evaluate business and policy initiatives (e.g., BSCI, UN Global Compact) and
apply standards and regulations for CSR reporting (e.g., GRI, Integrated
Reporting (IR), OR 964a, VSoTr, TCFD, CSRD, CSDDD, SDGs);

and recommend different certification and labelling tools adapted to specific
contexts.

Module Content

The key contents of the module are based on:

societal transformation (e.g. caused by new technologies, changes in a political
system) and subsequent challenges for the principles of CSR;

the responsibility of businesses to help achieve the Sustainable Development
Goals (SDGs), e.g. SDG12 “Ensure sustainable consumption and production
patterns”, the relationship between CSR and business ethics, corporate
citizenship, corporate governance and sustainability management;

sustainable business and purpose-driven business innovation;

foundations of organisational change and change management approaches,
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including systemic thinking, stakeholder engagement and strategies for
embedding purpose-driven innovation in organisations;

e CSR reporting and certification systems such as organic and Fairtrade labels,
and environmental and social standards (e.g., ISO 14000, AA1000, SA8000,
ISO 26000);

e controlling and monitoring tools in CSR.

Students will gain an overview of the involved interest groups and organisations and
their different stakes (e.g. certification bodies, customer companies, NGOs).

The theoretical content of the module will be applied to a comparative case study on
CSR, purpose-driven business and organisational change management along
different value chains in the fields of agriculture, food and forestry. Students will
systematically analyse cases comparing companies within the same industry and
present their results, working on a concrete real-world case from practice.

Additionally, practitioners from the field will be invited to share insights from their
daily work, giving students direct exposure to real-world perspectives and current
industry challenges.

Through this strong emphasis on applying concepts to real organisational settings,
the module ensures a highly practice-oriented learning experience that equips
students with skills directly relevant for their future professional contexts.

Teaching and
Learning Methods

e Inputs by lecturers and guest lecturers (purpose-driven and socially innovative
startups, founders and sustainable entrepreneurs )

“Sustainability Walk” in Bern

Exercises and case studies

Innovative methods, e.g. design thinking

Use of media and Al to motivate discussion

Group work and self-study

Presentations by students

Assessment of
Learning Outcomes

1) Presentation of a comparative case study (written report and oral presentation,
24% of these 70% are graded as group work) (70%)
2) Written exam (open book) (30%)
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Further book chapters and papers will be published on Moodle.

Language

English

Comments

All necessary reading materials will be made available on Moodle.

The following sequences are compulsory for students: guest lectures, exercises and
case study presentations. Details of the compulsory sequences can be found in the
detailed schedule, which will be uploaded to Moodle four weeks before the start of
the module.
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