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3Dear readers

Since the BFH Business School became an independent department in 
2018 we have been in the process of defining our strategic goals and per-
formance measures for 2019-2022. These goals, based on the BFH’s own 
guidelines, have been developed over a six-month consultation period 
with our teaching, research and management teams. This paper describes 
the goals we have set ourselves.

Our mission is to empower the professionals, managers and organisations 
of the future, helping them to create value for the coming digital age.  
We want our graduates to be creative, proactive individuals who think and 
act in responsible entrepreneurial ways. The skills, expertise and method-
ologies they acquire will prepare them for the intercultural, digital future 
of work. 

We plan to create a unique profile through selected, practice-orientated 
research in focus areas such as new work, digital enablement and sustain-
able businesses. In our teaching we will employ flexible learning methods 
and take account of the latest research to ensure that our courses are of 
the highest quality.

Innovation processes and entrepreneurial thoughts and behaviour remain 
at the heart of our activities as a service provider in the Bern economic 
region. As a driving force, we want to assist businesses and the public 
sector navigate the complexities of digital transformation.

Digital skills are among the key capabilities that will be required of man-
agement in the future. Through our strategy we want to help our students 
and partners climb the steep learning curve created by the digital transfor-
mation of business and society.  
We are working together to prepare for the future.

Digitally on the move,  
providing inspiration

Prof. Dr. Ingrid Kissling
Director, BFH Business School
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Management summary

Vision

BFH Business School
“We use our practice-orientated teaching, continuing education and research to 
enable professionals, managers and organisations to generate economic and societal 
value for the digital future.”

Positioning Values/Philosophy Cooperation

 – Clearly defined profile
 – Bern economic area
 – Service provider

 – Entrepreneurial 
 mindset

 – Professional develop-
ment opportunities

 – Appreciation
 – Diversity

 – Teamwork
 – Acting on the basis of common 

values and rules
 – Clearly defined tasks, skills, 

responsibilities
 – High quality standards

Focus Areas

New work Digital enabling Sustainable  businesses

Innovation and  strategic 
entrepreneurship

Public sector 
 transformation Methods and tools
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Strategic aims for 2022

Future-oriented 
teaching
The BFH Business 
School will offer 
high-quality study pro-
grammes that employ 
state-of-the-art teach-
ing and learning meth-
ods that prepare stu-
dents for the future 
challenges that they 
will face both profes-
sionally and outside of 
work.

Research in selected 
 focus areas
With our clearly defined, 
research-driven profile, the 
BFH Business School will 
become an important opin-
ion leader in Switzerland in 
our focus areas, thus be-
coming more attractive to 
students, young profes-
sionals, business partners 
and international partner 
universities.

Continuing education and 
 lifelong learning
The BFH Business School in-
tends to maintain the high 
quality of its services and 
customer support. It is an im-
portant partner in education 
based on its outstanding agil-
ity and consistent matching 
of its services with the needs 
of its customers. Our empha-
sis will be on the develop-
ment of capabilities in the 
 areas of management, leader-
ship, innovation and digital 
skills.

Internationalisation
The BFH Business School will promote and support mobility and internationalisation in teach-
ing, continuing education and research.

Digital skills
The BFH Business School will be recognised throughout Switzerland as an institution that 
studies and teaches digital skills. We will build networks with leading research institutions 
internationally. To achieve this, we are committed to developing and using digital skills in all 
our service areas (teaching, continuing education and research) and will ensure the regular 
transfer of knowledge between them.

Enhancement of leadership skills
BFH management will act as role models, motivators and coaches for our employees. They 
must have the necessary professional leadership skills.

Communication from a single source
The BFH Business School intends to communicate its services and research topics effectively, 
aiming at specific target groups and taking into account digital communication trends.

Strategic partnerships
Strategic partnerships ensure systematic and practice-orientated transfer of knowledge and 
technology, as well as interaction between the BFH Business School and its partners.
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Our values and guiding principles

Our mission can be summarised as follows:

Mission statement
“We use our practice-orientated teaching, continuing education 
and research to enable professionals, managers and organisations 
to generate economic and societal value for the digital future.”

Using this statement as our basis we have developed the following 
eleven guiding principles with regard to positioning, values,  philosophy 
and cooperation at the BFH Business School:

Positioning
 – We have a clearly defined profile by focusing on key topics within 

all our service areas. We will be the thought leaders when it 
comes to our chosen focus areas.

 – We are an important part of the Bern economic region and will 
contribute to its further development.

 – We build a reputation as a service provider with professionals, 
businesses and the public on regional, national and international 
levels.

Values/philosophy
 – We think and behave like entrepreneurs. We focus on the needs of 

our customers.
 – We promote our employees according to their abilities and offer 

them suitable personal and career development prospects.
 – We cultivate respectful, trusting relationships with our customers 

and employees in which mutual appreciation is valued.  
We provide feedback regularly and offer constructive criticism.

 – Diversity is important to us. We live and promote diversity. 



7Cooperation
 – We work successfully in teams and promote multi-team, interdisci-

plinary cooperation. We can achieve more if we work together.
 – We ensure our internal and external services meet stringent quality 

standards.
 – Management and staff exemplify our shared values and rules of 

cooperation. 

A focus on customers in a comprehensive sense must be a central guid-
ing principle for the work we do together.

The following leadership principles apply each and every day:

Leadership principles
 – Employees are to be empowered, challenged and encouraged by 

their superiors.
 – Superiors are to act as coaches who recognise the achievements 

of their personnel.
 – Superiors must assume responsibility and act as role models.
 – Superiors must cultivate a cooperative leadership style.
 – Leadership means creating freedom for the organisation to 

 operate.
 – Self-organisation goes hand in hand with a high level of personal 

responsibility.
 – The roles (tasks, skills, responsibilities) of management and staff 

are clearly defined.
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Eight areas of activity and strategic goals

We are systematically continuing to develop our teaching, continuing 
education and research to ensure these conform to our values and 
guiding principles. In research, we will be focussing on six selected 
areas. Alongside these three (teaching, continuing education and 
research),  we will continue our efforts in five other areas of activity: 
digital skills, strategically important partnerships, internationalisation, 
leadership skills and consistent communication. Our strategy therefore 
encompasses the following eight areas of activity:

The following sections describe our strategic goals in each of these 
areas of activity.

8 areas of activity, BFH Business School

Development of digital skills

Future-oriented 
teaching

Enhancement of 
leadership skills

Research in 
selected focus 

areas

Communication 
from a single 

source

Continuing 
 education and 

lifelong learning

Strategic 
 partnerships

Internationali-
sation

Fig. 1: Areas of activity, BFH Business School strategy, 2019-2022



9Future-oriented teaching 
The demand for education has been transformed because 
of digitalisation and the changing needs of business and 
society. Moreover, competition in tertiary education sector 

has intensified, meaning that teaching methodology and content need 
to be adapted accordingly. Lecturers should see themselves as coaches 
for students and thus work towards this role. Teaching needs to be 
made more flexible and a higher proportion of methodological skills 
needs to be taught in order to prepare students for the future labour 
market.

Research in selected focus areas 
The BFH Business School sees itself as a bridge between 
excellence in research and practice and enables the flow of 
knowledge between these two areas. The Business School 

can only compete in the marketplace if it provides evident added value 
for customers and hence maintains a focused, practice and  research- 
based profile.

Strategic goal: future-orientated teaching
The BFH Business School offers high-quality study programmes 
that employ state-of-the-art teaching and learning methods that 
prepare students for the future challenges that they will face 
in both in their professional life and outside work. Particular 
emphasis is placed on the teaching of digital skills required for 
 professional practice.

Strategic goal: research in selected focus areas
With our clearly defined, research-driven profile, the BFH Business 
School will become an important opinion leader in Switzerland 
in our focus areas, thus becoming more attractive to students, 
young professionals, business partners and international partner 
universities.
Not only should research findings be published and made accessi-
ble to a broad public, they should also disseminate into the areas 
of teaching and continuing education.
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New work

Our research and services will place particular emphasis 
on leadership, organisation and personnel - in particular, 
issues relating to diversity and inclusion. Some of the cur-
rent topics that are of particular interest are the recruit-
ment of women in STEM subjects (science, technology, en-
gineering and mathematics) and ICT (information and 
communications technology) professions, balancing work 
and family, issues relating to the LGBT (lesbian, gay, bise-
xual and transgender) community, aging workforces as 
well as discrimination in the labour market. Our research 
on leadership and organisation will investigate, amongst 
other things, mobile lifestyles, organisational design and 
mindfulness/positive leadership - which we consider the 
human aspects of digitalisation.

Digital 
 enabling

The skills, knowledge and system features that are neces-
sary for the implementation of digitalisation projects will 
be the second area of focus for our research and services. 
The emphasis here will be on empowering individuals, or-
ganisations and society through digital skills; data use and 
management; open and linked data and robust and adapti-
ve systems.
This also includes continuous development of professional 
disciplines (e.g. management, IT, HR) and interdisciplinary 
cooperation employing digital tools    – without neglecting 
the ethical implications of their use. 

Sustainable 
businesses

Here we will focus on sustainable businesses, their under-
lying values and stakeholders. We will take a systemic ap-
proach aligned with the UN’s sustainable development 
goals (SDGs). This will also include investigations of the 
circular economy/sustainable value chains and sustainable 
consumption.
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Innovation 
and strategic 
entrepreneur-

ship

We will be placing an emphasis in our research and servi-
ces on the emergence and diffusion of innovation as the ba-
sis of entrepreneurial ventures, the definition and imple-
mentation of corporate strategies, and the modelling and 
simulation of complex value chains. Social entrepreneur-
ship and “low-end innovation” are two specific concepts of 
interest to our research - both of which bring to the fore the 
importance and influence of decision-making in the innova-
tion process.

Public sector 
transforma-

tion

Here, our research and services will focus on the changes 
and adjustments in the public sector brought about by 
 digitalisation.
The emphasis will be on identifying new opportunities for 
participation through digital democracy, the infrastructure 
required for a digital economy and society. We will also in-
vestigate the processes of change in public sector innovati-
on (e.g. health institutions and e-health). 

Methods and 
tools

Our research and services will place an emphasis on the 
necessary methodological skills required to deal with the 
increasing availability of data and the potential for analysis 
associated with this.
It is important for graduates and employees to have a suita-
ble toolkit and hence a broad understanding of qualitative/
quantitative empirical methods such as statistics, system 
dynamics, interviews, focus groups, observational and ex-
perimental techniques, as well as a knowledge of project 
design elements (e.g. hard and soft factors in project ma-
nagement) and applied data science (e.g. big data).
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Methods and tools
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Innovation 
and strategic 
entrepreneur-

ship
Public sector 

transformation

Sustainable 
business

Digital 
 enabling

New work

Fig. 2: Interaction between research, teaching and continuing education 

BFH Business School



13Continuing education and lifelong learning
In today’s environment, a high degree of flexibility in 
services as well as a sharp customer focus with exten-
sive personal support for graduates and alumni are key 

factors for success. The BFH Business School’s continuing education 
programmes are designed not to produce dead-end qualification but to 
encourage lifelong learning. 

Internationalisation
Globalisation and internationalisation continue to 
progress and are an everyday part Swiss companies’ and 
institutions’ business. We consider it our job to equip 

graduates to successfully work in this environment. Intercultural 
experiences and international mobility are therefore important for BFH 
students and staff.

Strategic goal: continuing education and lifelong learning
The BFH Business School intends to maintain the high quality of 
its services and customer support. It is an important partner in 
education to individuals, companies and organisations because of 
its outstanding flexibility and consistent alignment of its services 
with the needs of its customers. Central to this is the development 
of our capabilities in management, leadership, innovation and 
digital skills.

Strategic goal: internationalisation
The BFH Business School promotes and supports mobility and 
internationalisation in teaching, research and training. 
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15Development of digital skills 
Digital skills are the skills needed to enable individuals, 
organisations and society as a whole to take action and 
express their thoughts using modern information and com-

munication technology (ICT). These skills include the use of innovative 
resources (e.g. machine intelligence), resource sharing (e.g. data, algo-
rithms, knowledge), tool-based effective cooperation and use of global 
customer-vendor matching (across platforms).
We speak of “primary digital skills” (use of standard tools), “second-
ary digital skills” (the exploitation of digital skills as enabler for the 
pursuit of happiness, development of professional and academic dis-
ciplines and development of organisations) and “tertiary digital skills” 
(programming). For all three levels, we can provide the underlying 
skills in the corresponding forms of computational thinking.

We thus see digital skills to be the capabilities needed by tomorrow’s 
managers.

Strategic goal: digital skills
The BFH Business School will be recognised throughout Switzerland 
as an institution that studies and teaches digital skills. We will build 
networks with leading research institutions internationally. To achieve 
this, we are committed to developing and using digital skills in all our 
service areas (teaching, continuing education and research) and will 
ensure the regular transfer of knowledge between them.



16 Enhancement of leadership skills
Implementation of the strategy at the BFH Business School 
will place stringent requirements on its management. The 
most important task for BFH Business School management 

is to motivate and empower employees so that they can contribute 
to our strategic goals. Management at the BFH Business School is 
responsible for developing employees according to their strengths 
and directing them in their career choices. Clear defined performance 
targets and a healthy feedback culture are thus important elements of 
leadership at the BFH  Business School.

 
Communication from a single source 
The range of services offered by the BFH Business School 
must be communicated comprehensibly both internally 
and externally in today’s media landscape. It is therefore 

important to ensure that communication is up-to-date, coordinated 
and specific to the target group.

Strategic goal: enhancement of leadership skills
Our management must act as role models, motivators and coaches 
for our employees. They must have the necessary personal and 
professional leadership skills.

Strategic goal: communication from a single source
The BFH Business School intends to communicate its services and 
research topics effectively, aiming at specific target groups and 
taking into account digital communication trends.



17Strategic partnerships 
The BFH Business School assigns priority to customers and 
their needs in all service areas.
It is only through regional, national and international 

exchange and systematic cultivation of relationships that the BFH 
Business School is aware of the needs of companies and is able to 
offer them value-added training, research, innovation and corporate 
development.

Strategic goal: strategic partnerships
Strategic partnerships ensure targeted, systematic and practice- 
orientated transfer of knowledge and technology, as well as inter-
action between the BFH Business School and its partners.
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Bern University of Applied Sciences
Business School
Brückenstrasse 73
3005 Bern
Telefon +41 31 848 34 00 

wirtschaft@bfh.ch
wirtschaft.bfh.ch 

twitter.com/bfh_digital


