
ECTS 3

Study language English

Module type Elective module

Lecturer(s) Endrissat Nada, Pang Dandan

Module responsibility

Short description of the module

Competencies upon completion

•

•

•

•
•

•

•

•

•

•

•
•

•

•
•

DO1 - Agility & New Work - MWD1003

Valid: 01.08.23 - Print date: 06.07.23



Content

•
•
•
•
•
•
•
•
•
•

•
•

•
•

Teaching and Learning method

Literature

Workload

Contact lessons

Attendance requirement

Proof of competence

DO1 - Agility & New Work - MWD1003

Valid: 01.08.23 - Print date: 06.07.23



Mode of repetition

Degree programme, semester MSc Digital Business Administration, 2023-2024, 3 HS, BB, Bern
MSc Digital Business Administration, 2024-2025, 3 HS, BB, Bern
MSc Digital Business Administration, 2023-2024, 1 HS, BB, Bern

DO1 - Agility & New Work - MWD1003

Valid: 01.08.23 - Print date: 06.07.23



ECTS 3

Study language English

Module type Elective module

Lecturer(s) Marti Olivier, Thies Ferdinand

Module responsibility

Short description of the module

Requirements

DS1a - Business in a Digital Environment - MWD1001

Valid: 01.08.23 - Print date: 06.07.23



Competencies upon completion

•

•
•
•
•

•

•

•

•

•

•
•

•

•
•

Content
•
•
•
•
•
•
•
•
•

DS1a - Business in a Digital Environment - MWD1001

Valid: 01.08.23 - Print date: 06.07.23



Teaching and Learning method
•
•
•
•
•
•
•
•
•

Literature

Workload

Contact lessons

Attendance requirement

Proof of competence
•

•

Mode of repetition

Continuative, in depth modules

Degree programme, semester MSc Digital Business Administration, 2023-2024, 1 HS, BB, Bern
MSc Digital Business Administration, 2024-2025, 3 HS, BB, Bern
MSc Digital Business Administration, 2023-2024, 3 HS, BB, Bern

DS1a - Business in a Digital Environment - MWD1001

Valid: 01.08.23 - Print date: 06.07.23



ECTS 3

Study language English

Module type Elective module

Lecturer(s) Raff Stefan, Wambsganss Thiemo

Module responsibility

Short description of the module

DS1b - Operational Excellence - MWD1002

Valid: 01.08.23 - Print date: 06.07.23



Competencies upon completion

•

•

•

•

•

•

•

•

•

•
•

•

•
•

Content

•

•
•

•

•

•
•
•
•
•

Teaching and Learning method

Literature

DS1b - Operational Excellence - MWD1002

Valid: 01.08.23 - Print date: 06.07.23



Workload

Contact lessons

Attendance requirement

Proof of competence

Aids for written examination

Mode of repetition

Degree programme, semester MSc Digital Business Administration, 2024-2025, 3 HS, BB, Bern
MSc Digital Business Administration, 2023-2024, 1 HS, BB, Bern
MSc Digital Business Administration, 2023-2024, 3 HS, BB, Bern

DS1b - Operational Excellence - MWD1002

Valid: 01.08.23 - Print date: 06.07.23



ECTS 6

Study language English

Module type Elective module

Lecturer(s) Levent Josh, Singh Siddhartha, Stürmer Matthias

Module responsibility

Short description of the module

Requirements

DT1 - Enabling Technologies - MWD1009

Valid: 01.08.23 - Print date: 06.07.23



Competencies upon completion

•
•

•
•
•
•
•
•
•

•
•
•
•

•

•

•
•

Content
•
•
•
•
•
•
•
•

Teaching and Learning method

Literature

Workload

DT1 - Enabling Technologies - MWD1009

Valid: 01.08.23 - Print date: 06.07.23



Contact lessons

Attendance requirement

Proof of competence

Mode of repetition

Degree programme, semester MSc Digital Business Administration, 2024-2025, 3 HS, BB, Bern
MSc Digital Business Administration, 2023-2024, 1 HS, BB, Bern
MSc Digital Business Administration, 2023-2024, 3 HS, BB, Bern

DT1 - Enabling Technologies - MWD1009

Valid: 01.08.23 - Print date: 06.07.23



ECTS 3

Study language English

Module type Elective module

Lecturer(s) Pang Dandan

Module responsibility

Short description of the module

Requirements

DO3 - People & Collaboration - MWD3002

Valid: 01.08.23 - Print date: 06.07.23



Competencies upon completion

•
•

•
•
•
•
•

•
•

•

•

•

•

•
•

•

•
•
•

DO3 - People & Collaboration - MWD3002

Valid: 01.08.23 - Print date: 06.07.23



Content

•

•

•
•

•

•

•

Teaching and Learning method

•
•
•
•
•
•

•
•
•
•

Literature

Workload

Contact lessons

DO3 - People & Collaboration - MWD3002

Valid: 01.08.23 - Print date: 06.07.23



Attendance requirement

Proof of competence

Mode of repetition

Degree programme, semester MSc Digital Business Administration, 2024-2025, 3 HS, BB, Bern
MSc Digital Business Administration, 2023-2024, 3 HS, BB, Bern

DO3 - People & Collaboration - MWD3002

Valid: 01.08.23 - Print date: 06.07.23



ECTS 6

Study language English

Module type Elective module

Lecturer(s) Frecè Jan Thomas, Harder Deane

Module responsibility

Short description of the module

Requirements

Competencies upon completion

•

•
•

•

•

•

•

•

•
•

•

•
•

DS3 - Disruptive Business Models - MWD3001

Valid: 01.08.23 - Print date: 06.07.23



Content

•
•
•
•
•
•

•
•
•
•
•

•
•

Teaching and Learning method

Literature

Workload

Contact lessons

Attendance requirement

Proof of competence

Mode of repetition

Degree programme, semester MSc Digital Business Administration, 2023-2024, 3 HS, BB, Bern
MSc Digital Business Administration, 2024-2025, 3 HS, BB, Bern

DS3 - Disruptive Business Models - MWD3001

Valid: 01.08.23 - Print date: 06.07.23



ECTS 6

Study language English

Module type Elective module

Lecturer(s) Levent Josh, Obwegeser Nikolaus

Module responsibility

Short description of the module

Competencies upon completion

DT3 - Emerging Technologies - MWD3003

Valid: 01.08.23 - Print date: 06.07.23



Content

•
•
•

•

•

Workload

Contact lessons

Attendance requirement

Proof of competence

Mode of repetition

Degree programme, semester MSc Digital Business Administration, 2024-2025, 3 HS, BB, Bern
MSc Digital Business Administration, 2023-2024, 3 HS, BB, Bern

DT3 - Emerging Technologies - MWD3003

Valid: 01.08.23 - Print date: 06.07.23



ECTS 6

Study language English

Module type Elective module

Lecturer(s) Dey Pascal, Hunziker Alexander

Module responsibility Pascal Dey, Alexander Hunziker

Short description of the module Digitization is an inherently social endeavor as it always involves a multitude of people with their own unique
motives, interests and belief systems. As digitization changes almost all aspects of work - what people do, how
they interact and collaborate, how they are led -, it is not surprising that many digital transformation initiatives fail.
Indeed, established organizations aspiring to digitize their operations and business models, while establishing a
more agile way of doing things, have been reported to face widespread inertia amongst employees, non-agile
mindsets and cultural resistance. It is paramount therefore for any organization involved in a digital
transformation process to pay apt heed to its people.

In this 6-ECTS-Module, students learn to tackle the 'human side' of digital transformation and practically engage
in doing the "inner work" necessary for developing their own personality, communication stiles and a supportive
and empowering team culture as a digital leader.

Requirements None

Competencies upon completion The general motto of this module is: 'While digital change is inevitable, it can be hard for people'. Thus the need
to understand and 'hack' the human side of digital transformation.

Students akquire the the social and leadership skills needed to successfully guide an established organization
into its digital future. Leading an organization into the digital age presupposes, as a first step, developing your
own resilience, compassion and mindfulness as essential skills.

Further, leaders need to be equipped with a sound comprehension of what drives people, what makes their work
meaningful and what motivates them to show their 'best self' at work. This deepened insight into the nature of our
employees enables us to understand and anticipate why some of them will be reluctant to support the digital
transformation of their organization. Based on this knowledge about the 'change readiness' of our employees, we
coach our employees toward adopting the key skills - including hope, sense of safety, resilience, and sense of
meaningfulness and self-efficacy - that will enable them to become an integral part of the digital transformation.

DO2 - Leadership & Organisational Development - MWD2002

Valid: 01.02.24 - 31.01.25 Print date: 05.12.23



Content Focus on the transformation of organizations, individuals and leaders into the digital age.

The human side of digital transformation: not everyone is born to be 'agile' and adapt easily; thus there are
health-related risks of digitization (work intensification, burnout, erosion of work-life balance, etc.)

Understand how new forms of (digitally enabled) organisation and work (e.g. (semi)autonomous teams, lean
management, agile network organizations, holocracy, gig work) affect people in term of their self-worth, sense of
purpose and connectedness, autonomy and psychological safety

Assess readyness for digital transformation (individuals, team, organisation) (Change Management, Upskilling,
Agile Methods & Mindset)

Specific concepts, models and ideas conveyed during the module include, among others:

- psychological safety
- strength-based HR
- resilience (as both an individual and organizational trait)
- leadership (transformational/transaction, servant, situational, digital)
- meaningful work (and its relationship to performance, absentism, motivation, employee engagement, etc.)
- positive change/transformation management
- organizational design/development

Teaching and Learning method Strong focus on experience, creativity, discussion and reflection based pedagogy / Involvement of practitioners
who report on their experiences with digital transformation

Literature Will be made available via Moodle

Workload 6 ECTS credits

Contact lessons

Attendance requirement Attendance is important for the learning process and appreciated.

Students who cannot attend class for any reason are requested to contact their peers.

DO2 - Leadership & Organisational Development - MWD2002

Valid: 01.02.24 - 31.01.25 Print date: 05.12.23



Proof of competence All individual assignments (graded and not graded) must be completed and submitted on time in order to pass
the module.

Non graded assignments must be of acceptable quality, otherwiese they can be rejected.

Two assignments will be graded.

70% individual assignments within virtual learning cycles: 30% graded assigment one, 40% graded assignment
two.

30% group assignments Live Case presentation & report

Mode of repetition In case of a missed deadline or an insufficent grade, student may approach the lecturer to define the conditions
(task and deadline) of the resubmission.

In case of a re-submission a maximaum grade of 4.0 can be achieved for a given assignment.

Continuative, in depth modules People and Collaboration - D03

Degree programme, semester MSc Digital Business Administration, 2023-2024, 4 FS, BB, Bern
MSc Digital Business Administration, 2023-2024, 2 FS, BB, Bern

DO2 - Leadership & Organisational Development - MWD2002

Valid: 01.02.24 - 31.01.25 Print date: 05.12.23



ECTS 6

Study language English

Module type Elective module

Lecturer(s) Braun Aron, Hehn Jennifer, Van Heijingen Markus Petrus

Module responsibility

Short description of the module

Competencies upon completion

Content
•

•
•
•
•

DS2 - Business Expansion - MWD2001

Valid: 01.02.24 - 31.01.25 Print date: 28.11.23



Teaching and Learning method

Literature

Workload

Contact lessons

Attendance requirement

Proof of competence

Mode of repetition

Continuative, in depth modules

Degree programme, semester MSc Digital Business Administration, 2023-2024, 2 FS, BB, Bern
MSc Digital Business Administration, 2023-2024, 4 FS, BB, Bern

DS2 - Business Expansion - MWD2001

Valid: 01.02.24 - 31.01.25 Print date: 28.11.23



ECTS 6

Study language English

Module type Elective module

Lecturer(s) Hadji Misheva Branka, Krebs Michel

Module responsibility

Short description of the module

Requirements

DT2 - Data - MWD2012

Valid: 01.02.24 - Print date: 05.12.23



Competencies upon completion Subject: Students

•
•
•
•

•
•

•

•

•

•

•

•
•

•

•
•

Content

DT2 - Data - MWD2012

Valid: 01.02.24 - Print date: 05.12.23



Teaching and Learning method

Virtual cycles: videos

Structure of the videos
Real problem to be solved
Idea of the method
Explanation of the main features of the method, how the method works and what are the pitfalls.
Quiz questions during the video
Assignments with solution where the students apply the methods working on data, deriving analytic results and
providing an interpretation of the results

Live Cases: On Campus: Coaching Sessions

Literature

Workload

Contact lessons

Attendance requirement

Proof of competence

In the case that the module is not passed, the module will appear as "not fullfield" on the Transcript of Records.

Aids for written examination

DT2 - Data - MWD2012

Valid: 01.02.24 - Print date: 05.12.23



Mode of repetition

Continuative, in depth modules

Degree programme, semester MSc Digital Business Administration, 2023-2024, 4 FS, BB, Bern
MSc Digital Business Administration, 2023-2024, 2 FS, BB, Bern

DT2 - Data - MWD2012

Valid: 01.02.24 - Print date: 05.12.23
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